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Private or collaborative, urban or natural, relaxed or energetic, formal or casual, 
closed or open – BALANCE offers an inspirational peek into the 2020 office scene 

In Innovate’s many years 
of designing offices as part 
of diverse projects, the 
importance of BALANCE has 
become increasingly clear. 
The concept of balance offers 
a way to realize high-quality, 
intuitive workplaces geared 
toward solving problems

Modern technology, culture and society have 

revolutionized our entire lives – and our workplaces 

are no exception. Gone are the days of drab gray 

offices, mountains of folders and staff working in 

lonely isolation within sad little cubicles. Today, 

our offices are vibrant and dynamic, with radical 

new design and tech innovations that never 

cease to surprise.

Prior to the 1950s, there were a few scattered 

examples of open-plan workspaces, but it was 

in the middle of the century that the idea really 

took off. Open-plan office design took its cue 

from industrial production contexts, and worked 

by concentrating employees into a shared open 

space. It offered many advantages – encouraging 

cooperation, facilitating the cross-pollination of 

ideas and enabling direct communication among 

employees – but other problems swiftly arose, 

including issues centered around noise levels 

and privacy.

Over the years, the pros and cons of open-plan 

layouts have attracted much attention, and 

the concept has evolved in various directions 

as office design trends have come and gone. 

But office space design remains a hot topic for 

many organizations, with countless options now 

on the table.

BALANCE Magazine offers you an inspirational 

peek into the 2020 office scene as we at Innovate 

experience it through our activities as an industry 

leader in the import and manufacturing of office 

finishing products.

Office design is not simply a matter of 

expressing aesthetic values. In fact, office design 

plays a crucial role in representing and shaping 

a company’s operational methods, the content 

worlds of its business, and its organizational 

culture. 

Within this context, office design requires 

extensive cooperation between the planners and 

various other parties, and so making decisions 

on design aspects often involves many complex 

considerations.

In our many years of designing offices as part of 

diverse projects, the importance of BALANCE has 

become increasingly clear. The concept of balance 

offers a way to realize high-quality, intuitive 

workplaces geared toward solving problems: 

balancing design vision and pragmatism, 

employee needs and company needs, views and 

trends. These days, a comfortable and attractive 

work environment is crucial when attracting the 

best staff. The more cohesive and balanced a work 

environment, and the more precisely targeted 

and effective its solutions, the more this is true. 

Offices that both create feelings of positivity 

and calm and support employees’ affinity with 

the company also enhance productivity, which 

is good for staff and managers alike.

The question of BALANCE is naturally at the 

heart of this magazine, and we examine this 

key concept in the light of recent research in 

the office design field, considering key issues in 

contemporary planning discourse. Balance is also 

explored through examining successful projects 

carried out in collaboration with Innovate, and 

through the perspectives of the relevant designers 

and architects.

Many office design issues relate to resolving 

conflicts or moderating between extremes, and 

contemporary planning is required to tackle issues 

such as these head on:

OPEN/CLOSED and SOUND/SILENCE: These 

questions arise naturally from the realities of 

open-plan workplaces, and are relevant to issues 

of collaboration, privacy and noise in the office. 

Akamai Offices | Planning & Design: Roy David Architecture | Photo: Itay Benit

FORMAL/CASUAL: This requires that designers 

translate corporate culture into a design language, 

referring to the organizational setup of the 

business and the staff culture to create the 

right space.

EFFECTIVE/FUN: This calls for careful mediation 

between the desire to create a bright, youthful 

work environment and the need to maintain the 

"quiet design" required for concentration.

IN/OUT: This addresses considerations around 

the importance of interaction with the outside 

world for employees who spend long hours at 

work.

We hope you will find plenty to inspire, inform 

and entertain in these pages.

With best wishes for the New Year,

Innovate
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Dividing a space using acoustic, transparent, 
double-glazed floor-to-ceiling partitions, 

available with a range of profile shades and 
door models

Finding a balance between collaboration and mutual inspiration on the one 
hand, and noise and lack of privacy on the other is an interesting problem. The 
advantages and disadvantages of open workspaces challenge the design world 
to find a middle way – to mitigate the disadvantages and harness the benefits. 
We look at various options: open, closed, and something in between…

Enabling employee choice is 
the most important factor 
in collaborative workspace 
success, and so companies 
need to create a variety of 
options, including private 
spaces and meeting spaces
---
Vered Gindi, Architect

Despite the tendency of employees to 

complain about privacy and noise issues in 

open workspaces, many companies still 

believe that the benefits of such spaces far 

outweigh the disadvantages: they encourage 

employees to interact, they inspire creativity, 

they stimulate new ideas, and they allow for 

effective, straightforward collaboration. "There 

are those who view noise as a type of energy, 

believing that physical openness leads to human 

openness," says architect Michi Setter. "I believe 

it's necessary to protect employees within any 

open space by providing them with privacy 

options – whether through the use of various 

partitions, or by providing semi-open or fully-

enclosed spaces like focus rooms. Having these 

options enhances wellbeing and makes for 

relaxed, productive employees."

According to the Gensler Research Institute's 

2019 Workplace Survey, there are two basic 

assumptions underpinning this view. Firstly, most 

people do not work best in fully open or closed 

spaces and prefer partially open workspaces that 

give them the best of both worlds. Secondly, the 

survey floats the theory that, although workers 

would like to be able to access more enclosed 

spaces than are often currently available, that 

does not mean that they are truly longing to work 

in completely private, closed spaces. 

"Experience shows that most employees at 

large companies have become accustomed to 

working in shared spaces, and have learned to 

really love and appreciate it. Collaboration and 

knowledge sharing are essential to improving 

employee productivity and wellbeing," comments 

architect Vered Gindi. "Enabling employee choice 

is the most important factor in collaborative 

workspace success, and so companies need to 

create a variety of options, including private 

spaces and meeting spaces."

Cybereason Offices | Planning & Design: Gindi Studio | Photo: Uzi Porat

OPEN/FUN

CLOSED
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To date, there has been no comprehensive 

empirical study examining the impact of open 

workspaces’ architectural-structural aspects 

(such as the number of walls, layout and so 

on) on human interaction patterns. However, 

a recent Harvard University study came to a 

surprising conclusion: the fewer the walls in a 

space, the fewer the instances of face-to-face 

communication between colleagues, and the 

greater the number of emails and text messages. 

If these findings are to be believed, instead of 

encouraging in-person interaction, open spaces 

actually provoke a counterintuitive response of 

social disengagement and digital communication 

that makes the volume of personal interactions 

fall to just 70% of the interaction found in closed 

spaces. This research highlights the importance 

of designing spaces that encourage employees to 

move around more during the day, which allows 

for greater contact with others and facilitates 

collaboration. In answer to the crucial question, 

“what is the best work environment?” workers 

tend to rate shared values as more important than 

individual ones, with group work and collaboration 

being ranked more important when determining 

the quality of a work environment. However, 

partially-open work environments garner higher 

Selection of high-quality modular partition 
systems with high acoustic performance. 

Available in a variety of finishes
GE Offices | Planning & Design: Setter Architects | Photo: Uzi Porat

I believe it’s necessary to 
protect employees within 
any open space by providing 
them with privacy options 
– whether through the use 
of various partitions, or by 
providing semi-open or 
fully-enclosed spaces like 
focus rooms. Having these 
options enhances wellbeing 
and makes for relaxed, 
productive employees
---
Michi Setter, Architect
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employee ratings than fully open ones in terms 

of effectiveness and positive experience, as they 

offer more diverse options (both open/public and 

closed/private spaces) and greater freedom of 

choice for employees, who can select the best 

space for their own particular needs.

Architect Ori Halevy prefers to address the 

question of "the good workspace" from the 

starting point of the individual's personal 

perspective. "Before we even begin to consider 

the benefit of open, closed or partially-closed 

workspaces, it's vital to consider the personal 

wellbeing of employees on a very practical, 

physical level. For example, the presence of 

natural light is a very significant factor in creating 

physical, mental and social wellbeing. People want 

– and need – to work comfortably in a pleasant 

environment. In addition to light, design that 

aims to prevent distractions and reduce both 

visual and vocal noise is very important in order 

to create this kind of environment."

Architect Dvora Blay agrees. She also believes 

that office spaces should prioritize and promote 

wellbeing by "providing good lighting and offering 

design that includes comfortable furnishings, like 

adjustable desks. It’s also important to provide 

some degree of privacy even in an open plan 

design, such as avoiding placing computer screens 

right next to busy thoroughfares where passing 

colleagues can see everything you’re doing."

Taking the research into consideration, this 

discussion should not necessarily revolve around 

the concepts of "open or closed," but rather should 

Transparent modular floor-to-ceiling 
partitions with a premium nickel finish 

for a clean, elegant look
Bessemer Offices | Planning & Design: Auerbach Halevy Architects | Photo: Uzi Porat

The presence of natural 
light is a very significant 
factor in creating physical, 
mental and social wellbeing. 
People want – and need – 
to work comfortably in a 
pleasant environment
---
Ori Halevy, Architect
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be much more focused on issues like employee 

collaboration, mutual support and team spirit, 

while also allowing for the privacy needed for 

individual work when required.

In any case, it seems that architects and 

designers are no closer to offering a definitive 

answer to the open/closed office debate. As 

the workspace – and cultural perceptions of 

it – continue to evolve, we can no doubt expect 

further discussion to come.

Portable acoustic partitions that travel 
exclusively along a top rail, and can be kept in 

storage areas or placed to open/close 
 spaces as required

Nielsen Offices | Planning & Design: D. S. Blay Architecture | Photo: Yoav Peled

Good lighting and 
comfortable furnishings 
are important to employee 
wellbeing. It’s also important 
to provide some degree 
of privacy even in an 
open plan design, such as 
avoiding placing computer 
screens right next to busy 
thoroughfares where 
passing colleagues can see 
everything you’re doing
---
Dvora Blay, Architect
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Fundbox Offices | Planning & Design: Maya Elazar Architecture | Photo: Uzi Porat
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BMC Offices | Planning & Design: Gindi Studio | Photo: Uzi Porat
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Diverse floor coverings, such as carpet tiles, 
parquet, and LVT, are available in a variety of 

finishes and acoustic specifications

Noise – whether auditory or visual – is the biggest problem in an open work 
environment. Intelligent division of space between enclosed areas and more 
open ones, together with the use of partitions and sound-absorbing acoustic 
features, presents the solution to this phenomenon

Workspace design that 
allows direct eye contact 
eliminates the sense 
of employees being 
‘acoustically insulated’ 
because they can see each 
other, and this naturally 
causes them to lower  
the volume
---
Ram Goldberg, Architect

Open workspaces offer many benefits 

– promoting sharing and encouraging 

communication, all of which contributes to 

increased productivity. Open spaces are also 

notorious for high noise levels. But recent studies 

now suggest that such spaces can motivate 

people to lower their voices, leading to a quieter 

work culture. This conclusion is also drawn by 

architect Ram Goldberg, who believes that, "Much 

of the workspace acoustic problem is behavioral 

in nature. Workspace design that allows direct 

eye contact eliminates the sense of employees 

being 'acoustically insulated' because they can 

see each other, and this naturally causes them 

to lower the volume. Ensuring colleagues can see 

each other actually leads to quieter conversations 

and promotes privacy."

As architect Ori Halevy observes, "The problem 

of noise in the open space does not only relate 

to 'noise as noise' – that is, audible noise. Visual 

noise is equally distracting in open spaces, 

because everything is exposed and therefore 

visible. People need to work without distractions, 

and so in any projects I plan, I do everything I 

can to keep passageways through the office 

space separate from the working areas, usually 

including a partition of some sort between them. 

In addition, I aim for visual separation between 

individual workstations. Ideally partitions should 

be slightly higher than eye level, because just 

like the ears, the eyes also need peace and 

quiet, which is a key feature for increasing work 

efficiency."

Not only is the noise problem exacerbated by 

longer working hours, which prolong employees’ 

exposure to noise, its impact also becomes more 

pronounced as the noises themselves change 

volume – from whispering, to conversations at 

normal volume, to louder noises within the office 

space itself, such as people moving around or 

closing doors, to external sounds like honking 

car horns.

Perion Offices | Planning & Design: Ram Goldberg Architects | Photo: Uzi Porat

SOUND/FUN

SILENCE
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In any case, there’s no denying that open spaces 

do come hand in hand with the general noise 

problem. The research is clear – noise causes 

distractions, impairs concentration, hampers 

creative thinking and reduces employees’ overall 

efficiency.

"The problem is," argues architect Zvika 

Dunsky, "if people are so desperate for peace 

and quiet that they’re putting on headphones to 

escape the cacophony of their open-plan office 

environment, then what’s the point of sticking 

to open workspaces? It’s not like you’re reaping 

the benefits of improved communication if your 

employees never talk to each other because 

they’re constantly plugged into headphones. 

And how can you manage a 30-person team or 

promote product development with everyone 

isolated in their own little bubbles? There's clearly 

a functional breakdown here, making us rethink 

our current planning methods."

Modular floor-to-ceiling partitions, 
simulating large windows. Featuring 

transparency and high acoustic performance, 
they let in light and maintain sightlines 

between interior and exterior
Bank of Israel Offices | Planning & Design: Dunsky Architects | Photo: Omri Amsalem 

If people are so desperate for 
peace and quiet that they’re 
putting on headphones to 
escape the cacophony of their 
open-plan office environment, 
then what’s the point of 
sticking to open workspaces? 
And how can you manage a 
30-person team or promote 
product development with 
everyone isolated in their own 
little bubbles? There’s clearly 
a functional breakdown here, 
making us rethink our current 
methods
---
Zvika Dunsky, Architect
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Because open workspaces are still the preferred 

form of office design for most companies and 

organizations, acoustics will continue to concern 

the office design arena, with architects and 

engineers looking to provide suitable solutions. 

Now these solutions can broadly be divided into 

two areas: noise reduction and noise absorption. 

Noise can be reduced by creating a variety of 

"quiet zones." These are acoustically-insulated 

spaces that not only ensure privacy, but also good 

old-fashioned peace and quiet. Phone booths or 

conference rooms enclosed by modular acoustic 

partitions fall into this category. Investment in 

the second category, that of noise-absorbing 

solutions, has risen sharply, as can be seen in the 

sales figures for products like acoustic ceilings and 

partitions, furnishings with acoustic components, 

noise-absorbing textiles and carpets, and sound-

masking systems.

According to the American Society of Interior 

Designers, it’s best to use a number of acoustic 

measures that reinforce and enhance each other, 

increasing the effectiveness of the "war on noise." 

Architect Maya Assaf: "It used to be the case that 

if a client wanted to prioritize finding technical 

solutions to their noise issues, the architects 

Division of space that combines closed 
and open areas in accordance with 

varying types of activities
IBI Offices | Planning & Design: Maya Assaf Architects | Photo: Uzi Porat

It used to be the case that if 
a client wanted to prioritize 
finding technical solutions, 
the architects would have to 
compromise on the aesthetics. 
Not so today, as the market 
has exploded with a wide 
range of creative acoustic 
solutions that also provide 
aesthetic value, allowing us 
to include them as an integral 
part of a space’s visual design
---
Maya Assaf, Architect
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would have to compromise on the overall look 

of the work environment. Not so today, as the 

market has exploded with a wide range of creative 

acoustic solutions for walls, ceilings, floors and 

workstations. These solutions also provide 

aesthetic value, allowing us to include them as 

an integral part of a space's visual design."

Designer Shirli Zamir adds that her rule of 

thumb for designing a workspace is "the human 

response within a space, and the option of 

using that space flexibly in a number of ways. 

Incorporating elements such as folding mobile 

partitions permits temporary 'closures,' creating 

quieter and more intimate areas that allow for 

individual concentration and productive discourse 

with colleagues. This also results in more efficient 

use of the entire space, allowing employees to 

make their own choices according to different 

usage needs and requirements."

Visa Offices | Planning & Design: Shirli Zamir Design Studio | Photo: Kfir Ziv
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Symantec Offices | Planning & Design: Hadas Makov Interior Design | Photo: Yoav Peled
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McKinsey & Company Offices | Planning & Design: Auerbach Halevy Architects | Photo: Uzi Porat 
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Floor-to-ceiling partitions are used as 
a means of separating areas while still 

preserving a light, airy appearance

As the values of flexibility, equality and openness are increasingly embedded 
in corporate cultures, hierarchies are softening. And so is workspace design, as 
architects aim to promote collaboration and enhance the employee experience

Many companies devote 
substantial resources and 
floorspace to these areas, 
and the office chatter 
becomes more oriented 
toward ‘our environment’ 
and less about ‘my desk’ or 
‘my office’
---
Ram Goldberg, Architect

More than a few different businesses and 

organizations have recently radically recalibrated 

their values and priorities as regards work 

environments. Underpinning this change is an 

increasing desire to improve employee experience 

and gain a reputation as an attractive workplace 

that attracts a high-quality workforce.

Concepts such as flexibility, productivity, self-

worth and equality have become increasingly 

relevant today – they are not only embedded in 

companies' corporate culture but also translate 

into workspace design. Open workspaces, 

collaborative management culture, and the 

blurring of hierarchies are reflected in the shared 

use of spaces by managers and employees, with 

executive offices defined only by transparent 

partitions. Since different work teams operate 

in one common space, areas and departments 

are only subtly demarcated, by using different 

flooring types or color schemes, for example. 

Architect Ram Goldberg: "The trend today is for 

organizational flattening, alongside agility and 

flexibility, and this has given rise to the agile 

methodology. This can influence organizational 

behavior and design, as companies no longer 

hide away employee welfare spaces, but instead 

highlight them and integrate them closer to 

workstations. Many companies devote substantial 

resources and floorspace to these areas, and the 

office chatter becomes more oriented toward 

‘our environment' and less about 'my desk' or 

'my office'."

Creating an inclusive organizational culture 

that emphasizes the employee experience is now 

emerging as the primary concern of companies 

across the board. Organizations are not afraid 

to make transformative changes in order to 

promote personal development and work-life 

balance, leading to more productive collaborations, 

high employee morale, and the success of the 

entire organization. "The corporate culture of a 

company influences all areas of activity and the 

ways employees relate to the space. For me, design 

is an integral part of all this, as it creates both design 

and technical tools for employees and managers,” 

says architect Maya Assaf. "Responsive design 

provides everything that a worker or a manager 

might require within a given work environment, 

while also enabling employees to think more clearly 

and feel a greater sense of wellbeing thanks to 

the attractive work environment, which increases 

productivity."

EY Offices | Planning & Design: Ram Goldberg Architects | Photo: Uzi Porat

FORMAL/FUN

CASUAL
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Designer Eran Naim adds that, in his experience 

designing spaces for hi-tech companies, 

"rigorous formality has become blurred, and the 

understanding is that less formal workspaces 

are far more conducive to promoting creative 

processes. The physical environment needs to 

support creativity, and the less formal it is, the 

more it contributes to fruitful discourse and original, 

outside-the-box thinking."

Against this backdrop, the work experience 

is becoming more holistic and diverse, with 

employees enjoying a wide range of facilities 

and services that are not seen as a refuge 

from work, but rather as an enrichment of 

it. According to architect Ifat Dagan, it’s not 

only hi-tech companies that view experiential 

spaces as desirable. "Even in traditionally more 

conservative sectors, there’s an increasing 

attitude of openness towards innovation and 

breaking down conventions. Modern companies 

want pleasant, contemporary workplaces that 

promote a positive user experience. Alongside 

areas dedicated to one or other specific purpose, 

these workplaces often include diverse meeting 

areas where staff can be simultaneously together 

and apart. These range from simple rest and 

Acoustics alongside a warm, natural look: 
double-glazed modular floor-to-ceiling 

partitions and special wood veneer profiles
N1V Offices | Planning & Design: EN Design Studio (Eran Naim) | Photo: Yoav Peled

Rigorous formality has 
become blurred, and the 
understanding is that less 
formal workspaces are far 
more conducive to promoting 
creative processes. The 
physical environment needs 
to support creativity, and the 
less formal it is, the more 
it contributes to fruitful 
discourse and original, 
outside-the-box thinking
---
Eran Naim, Designer
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relaxation zones to more luxurious facilities like 

wine bars and brasseries."

The Gensler Research Institute's 2019 Workplace 

Survey attempted to answer the question that 

naturally stems from these assertions: which 

facilities and services are necessary or desirable in a 

workplace? The survey, which polled some 6,000 US 

employees, revealed that people are now seeking a 

great overall experience from their workplace. In light 

of this, Gensler's new workplace narrative focuses 

on promoting a total work experience, characterized 

by balance, choice, diversity and autonomy.

Architect Shani Perry echoes the study's 

conclusions. "As planners, our job is to bring out 

the best of each company’s corporate culture, using 

this kind of data to optimize working conditions. 

Even when our plans include initially unpopular 

changes in organizational culture – like switching 

from private offices to open spaces – good planning 

can create a pleasant and relaxed atmosphere, 

tailored to the precise purpose of each space."

Architect Miki Kornhauser emphasizes the need 

to resist over-designing spaces. "An explosion 

of colors and shapes produces redundant visual 

noise, and doesn’t necessarily result in a pleasant 

Transparent partitions define a closed area, 
like a space within a space in an open area

Matry, Meiri & Co. Law Offices | Planning & Design: Sadeh Dagan Architects | Photo: Uzi Porat

Even in traditionally more 
conservative sectors, there’s 
an increasing attitude 
of openness towards 
innovation and breaking 
down conventions. Modern 
companies want pleasant, 
contemporary workplaces 
that promote a positive user 
experience – from simple rest 
and relaxation zones to more 
luxurious facilities like wine 
bars and brasseries
---
Ifat Dagan, Architect
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experiential space. Over-designed spaces divert 

architectural work towards styling, which means 

the process loses what should be its fundamental 

focus: the design of area and space. Thankfully, 

the ‘visual noise’ approach seems to be losing 

traction, with a trend towards quieter designs. In 

contrast to over-designed, overcrowded spaces, 

designers are looking to address potential issues 

in a real, structured way, rather than by offering 

escapist capsules or distracting users from poor 

space function with excessive design elements."

Additional workplace services now offer crucial 

added value, and environments that provide a 

variety of options for work and rest, as well as 

greater work flexibility, are now recognized as 

the most effective and the most highly rated in 

terms of user experience. Studies suggest that in 

order to create the most inspirational and effective 

workplace experience, companies should focus 

on three areas: providing lounge areas, including 

a high quality cafeteria, and investing in smart 

office systems that utilize the most innovative 

new technology.

Lounge Areas: One of the ways to promote 

socializing, teamwork and effective collaboration 

is to include plenty of informal lounge areas where 

employees can gather. These spaces are a more 

Naschitz, Brandes, Amir & Co. Offices | Planning & Design: Kornhauser Perry Architects (WORK) | Photo: Uzi Porat

It’s vital to resist an 
explosion of colors and 
shapes, which diverts 
architectural work towards 
styling and loses the 
fundamental focus of 
designing area and space. 
Thankfully, this approach 
seems to be losing traction, 
with a trend towards quieter 
designs that balance spaces 
in a real, structured way
---
Miki Kornhauser, Architect

A clean, tidy design tailored to the 
firm’s activities and conveying a sense 

of visual tranquility
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Vonage Offices | Planning & Design: Gindi Studio | Photo: Uzi Porat 

approachable alternative to traditional conference 

rooms, and can be used for both occasional 

meetings and social breaks.

Superior Cafeterias: Now, many companies have 

introduced flexible working hours, which means 

that not all staff are on the same schedule, as they 

come in to work on different days or at different 

times. To cater for this, companies need to provide 

a quality cafeteria, which offers employees a varied, 

appetizing menu at any time of day. Employees 

can recharge and refuel – and food is only the 

beginning, as the cafeteria is also an invaluable 

informal space where employees can gather and 

socialize. "Some areas are always going to be 

noisier, by their very nature, but that's actually 

a good thing," explains architect Vered Gindi. "In 

common areas where people come together, design 

should contribute to a friendly, lively and sociable 

atmosphere. For example, when designing these 

spaces, we often deliberately avoid using any form 

of acoustic materials, allowing the space to retain 

a lively buzz."

Technology & Innovation: Investing in the right 

technology and innovations is another crucial 

element when improving employees’ experiences 

in the workplace. Companies are increasingly 

embracing the smart office trend in its various 

guises. Smart office tech helps streamline work 

processes like communication and data storage, 

with gadgets and auxiliary tools taking care of 

repetitive tasks. This leaves employees free to 

focus on the more complex and rewarding tasks 

that require human input, like brainstorming and 

creativity.
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Innonation Offices | Planning & Design: DO Studio – Orly Dekter Interior Architecture | Photo: Oded Smadar
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Liad Whatstein & Co. Offices | Planning & Design: Eli Hacohen Interior Architecture | Photo: Uzi Porat
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A partition and matching door in 
a bold color create a room that conveys a 
sense of restlessness in the office space. 
The cheeky addition of the outside swing 

completes the picture

Hip, quirky and fun workplaces have been grabbing more and more attention, but 
has this trend gone too far? And how can we balance creating a fun and playful 
atmosphere with preserving the peace and quiet required to focus at work?

We need to focus on creating 
dedicated workspaces 
tailored to specific roles and 
tasks, and implementing 
a range of environments 
to meet different needs. 
There’s no place for ‘one size 
fits all’ approaches
---
Roy David, Architect

Each of the four major generations currently 

found in the workforce have different needs 

and expectations when it comes to their work 

environment. However, these days most 

workplaces, particularly cutting-edge hi-tech 

and telecom companies, focus on recruiting 

Generation Y (or millennials, born in the 1980s 

and 1990s) and Generation Z (born since 2000) 

– young, engaged employees who are considered 

especially attractive workers. Studies have 

shown that these generations tend to look for 

employment opportunities that offer them a 

sense of satisfaction, both in terms of the nature 

of their work, and in terms of their physical 

surroundings.

Now that workers spend increasingly long periods 

in front of screens, they need to balance their 

screen time with social interactions to relieve 

tension and stress. Contemporary design aims 

to create workplaces that support this – when 

considering the diverse distribution of space across 

the spectrum of privacy/collaboration, and also 

in the realm of design aesthetics.

Incorporating fun, experiential elements, like 

game areas, into the work environment, is one 

of the common design concepts that helps to 

cultivate social interactions, viewing them as a 

useful tool for self-expression.

These game areas where, for example, you can 

play a quick game of ping pong or have a go on a 

swing, are valued for the sense of freedom and 

liberation they bring to the workplace, balancing 

the demands of focusing on a screen for hour after 

hour. Nonetheless, designers still need to address 

a key challenge – how to avoid a design over-

saturated with games and preserve the necessary 

calm and visual simplicity that employees need in 

order to concentrate. As architect Roy David says: 

"If you ask me, the very discussion of boundaries 

between work areas and informal spaces belongs 

in the past. Today we need to focus on creating 

dedicated workspaces tailored to specific roles and 

tasks, and implementing a range of environments 

to meet different needs. There's no place for ‘one 

size fits all’ approaches in the modern workplace 

– a design developed for one company cannot be 

applied wholesale to another. Instead, employees' 

various evolving needs and the potential of the 

given area must be precisely distilled to formulate 

a unique plan for each company."

Natural Intelligence Offices | Planning & Design: Roy David Architecture | Photo: Itay Benit

EFFECTIVE/FUN

FUN
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In the view of Daniel Grynhaus, “Most hi-

tech employees are Generations Y and Z, 

and they have a more flexible attitude to the 

work environment than their Generation X 

predecessors. Gen X workers were more eager 

to work in private offices – not necessarily 

because of higher work efficiency but due to a 

perceived higher status. Generations Y and Z 

are unperturbed by open-plan spaces. They tend 

to move around the whole environment at will, 

jotting something down at their workstation, 

grabbing a table in the cafeteria to solve a 

problem with a colleague, dropping by a small 

meeting room for a brief discussion, and so on. 

For them, this is the life they know and love, 

and the ease with which they move between 

environments needs to be harnessed in the 

workplace.”

One of the key ways to facilitate this ease in the 

workplace is through flexible design and freedom 

of choice, and many companies are moving 

towards a more dynamic design methodology 

centered around flexibility, mobility and 

movement. Given that modern work encompasses 

diverse activities throughout the day, and that 

employees work in various configurations (alone, 

in pairs, in teams, etc.), this design concept seeks 

to create different types of spaces that can be 

chosen by employees according to what best fits 

the needs of any given task.

Meeting rooms are divided by partitions 
 that mimic the rooftops of houses, 

 creating design interest
Offices of a Global Hi-Tech Company | Planning & Design: Daniel Grynhaus Architects, 

in Cooperation with the Gensler Design Firm | Photo: Uzi Porat

Most hi-tech employees are 
Gen Y and Z, and they have 
a more flexible attitude to 
the work environment than 
their predecessors. They tend 
to move around the whole 
environment at will, and for 
them, this is the life they 
know and love
---
Daniel Grynhaus, Architect
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This sees the ideal of a private, permanent 

workspace giving way to a more dynamic model 

of user choice, which allows employees to work in 

any selected corner of the space: in closed spaces 

when complete privacy is required, in semi-closed 

spaces of varying sizes for group work, and even 

in cafeterias divided into different seating areas. 

“The blurring of boundaries between work and 

leisure areas, and their integration with each 

other, creates a more diverse environment which 

provides perfect conditions for flexibility and 

mobility, when considering the dynamics of ever-

changing work behavior,” says designer Eran Naim.

The human response to the uniformity 

and automation that have arisen in the age 

of technology and digitalization is a need for 

playfulness and a strong sense of the tactile and 

visual. Within the work environment, this need 

is expressed through bold designs that create a 

space brimming with inspiration and humor – a 

workplace that is not only effective but also "cool."

Such designs use surprising combinations 

of materials, colors, graphics and typography, 

as well as products and furnishings in various 

Textured glass sparks interest in the 
demarcation of a work area separated from 

the main space
Lexus Offices | Planning & Design: A. R. Grinberg Architects | Photo: Amit Gosher

The desire to create a unique 
workplace can easily morph 
into an overly ornamented, 
distracting design that lacks 
real content. I believe that 
integrating genuine, concrete 
content, which strongly 
connects design with 
company values, place and 
time, is essential to creating 
a high-quality design that, 
along with aesthetic and 
experiential values, offers 
authentic added value
---
Ron Grinberg, Architect
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design styles, to create a dynamic, diverse and 

interesting space that engages all the senses. 

Think of design trends, such as combining "cold" 

industrial-style fittings with the warmth of 

natural wood, or green areas that integrate lush 

plant life and recycled materials with distinctive 

digital-technological styles.

Still, architect Zvika Dunsky issues a word of 

warning about "the pursuit of cool," seeing it 

as a volatile phenomenon. "When a common 

area looks like Disneyland, investment in other 

workplace resources is often minimal – and 

decor can't compensate for long working hours 

and the damage they do to private lives. This 

kind of design doesn't necessarily benefit the 

employees, and can actually hurt them – the 

assault on the senses is too overwhelming, any 

sense of wellbeing evaporates and the workplace 

ceases to be a supportive environment."

Architect Ron Grinberg is also wary when it 

comes to workplace fun and play areas. "The 

desire to create a unique workplace can easily 

morph into an overly ornamented, distracting 

design that lacks real content. I believe that 

integrating genuine, concrete content, which 

strongly connects design with company values, 

place and time, is essential to creating a high-

quality design that, along with aesthetic and 

experiential values, offers authentic added value."

Dropbox Offices | Planning & Design: Setter Architects | Photo: Uzi Porat

What’s important is that 
we distinguish between 
work areas and recreational 
areas. In work areas, we aim 
to create a more restrained 
design, which permits the 
required concentration, and 
in leisure areas we create a 
fun, laid back vibe to help 
employees unwind
---
Michi Setter, Architect

Creating a sense of escape from the current 
work context: “experience zones” separated by 

partitions that incorporate acoustic elements
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Harman Israel Offices | Planning & Design: Studio BA (Moran Ben-Hur, Omri Amoyal) | Photo: Ilan Nachum

Architect Michi Setter is more moderate in 

his response. "What’s important is that we 

distinguish between work areas and recreational 

areas. We can create a fun, laid back vibe in 

leisure areas to help employees unwind, using 

a balance of materials, shapes and colors that 

creates harmony from contrasting elements. 

Then in the work areas, we aim to create a more 

restrained design, which permits the required 

concentration. Today, as a rule, we’re seeing 

extreme design calm down and become less 

prominent as the trend turns towards a more 

controlled aesthetic."

Like Setter, architect Moran Ben-Hur from 

Studio BA sees the demand for trendy design 

falling as more measured solutions come to the 

fore, but he admits, "The gulf between work areas 

and employee welfare areas is still considerable, 

and this needs to be addressed. There's a lot of 

room to innovate and change within the remit 

of an open workplace, and it can't be viewed as 

generic. It is best to avoid a continuous, open 

space with all its attendant distractions, and 

instead sub-divide the space to serve small 

groups of 6-12 employees. Collaborating becomes 

more productive in the more intimate context of 

small groups, creating a sense of belonging and 

affinity among its members."

There’s a lot of room to 
innovate and change in open-
plan areas, and they can’t be 
viewed as generic. It is best 
to avoid a continuous, open 
space with all its attendant 
distractions, and instead sub-
divide it to serve small groups
---
Moran Ben-Hur, Architect

Playing with various floor coverings 
to create visual separation between 

different workspaces



53

EFFECTIVE/

FUN
Kaminario Offices | Planning & Design: Yuval Samuelov Studio | Photo: Itay Sikolski
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Modular partitions, slim profiles, and 
maximum transparency create long hallways 

filled with natural light, plus the required 
acoustic insulation

Designs that include ample natural light, sightlines to outdoor spaces, and a 
combination of abundant greenery and natural materials, energize a workplace. 
These designs create a positive atmosphere, and can help increase employees’ 
concentration, efficiency and productivity.

It’s essential that open-plan 
workplaces have nearby 
windows that allow natural 
light to penetrate the space 
and give workers a connection 
with the outdoors. Spaces 
that are designed for shorter 
visits, like conference rooms, 
can be located in internal 
areas, even if there are no 
windows there
---
Daniel Grynhaus, Architect

Design that connects interior and exterior spaces 

is indisputably valuable, with considerable positive 

implications for people’s emotional and physical 

wellbeing. But most offices tend to be located in 

major urban locations. Although this makes it easier 

for employees to get to work and allows them to take 

lunch breaks at nearby cafés, this is not enough to 

fulfill our basic need for a sense of connection with the 

outdoors during long periods spent cooped up inside. 

Evolutionarily speaking, humans have a deep-seated 

desire to interact with their natural environment – 

a desire that was termed "biophilia" by American 

biologist Edward O. Wilson in the 1980s. Biophilic 

design is the design language derived from this, in 

which living spaces are enriched by the inclusion of 

natural elements in order to promote occupants’ 

wellbeing. Welcoming nature into the workplace 

reduces stress and anxiety, promotes physical and 

psychological health, and boosts concentration, 

which in turn contributes to improved creativity 

and performance.

Ideally, workplace architecture provides ample 

opportunity for direct connection with the outside 

world, through windows and doors that allow 

ventilation and the introduction of natural light, as 

well as direct access to areas such as balconies or 

courtyards, which invite employees to relax in the 

open air. When these conditions are sub-optimal, 

or even entirely absent, careful planning is required 

when positioning the various elements of a space, 

as noted by architect Daniel Grynhaus. "It’s essential 

that open-plan workplaces have nearby windows 

that allow natural light to penetrate the space and 

give workers a connection with the outdoors. Spaces 

that are designed for shorter visits, like conference 

rooms, can be located in internal areas, even if there 

are no windows there." 

According to architect Hadas Makov, "Daylight, 

greenery and natural materials play a major role in 

creating a pleasant sense of wellbeing in the work 

environment. Including an informal public space 

in the entrance area creates a sense of openness, 

softens the transition from outdoors to indoors, and 

extends a sense of welcome, not only to visitors, but 

also, and most importantly, to employees. As you 

move away from the entrance area, deeper into the 

space, good design will enable continued sightlines 

with the outside through transparent elements, and 

of course evoke the freshness of the outdoors with 

plenty of lush greenery."

Offices of an Israeli Security Company | Planning & Design: Daniel Grynhaus Architects | Photo: Uzi Porat
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The natural energy encapsulated in biophilic design 

offers a refreshing contrast to urbanization and 

technology. Architect Ron Grinberg agrees with 

Makov, saying: "Green walls, a green ceiling, and the 

general inclusion of plenty of plants are the most 

important design elements for the mind as they 

introduce a sense of calm. This is especially important 

when most people sit in front of screens all day, 

living and breathing technology. An environment 

that includes a natural dimension infuses positive 

energy into the space and its employees, improving 

the quality of work."

Architect Roy David echoes this sentiment: 

"Vegetation is a powerful element of the work 

environment – I see it as a necessity. It introduces 

a sense of quiet and calm, which is so important to 

employees' physical and emotional wellbeing, and 

creates a contained, gentle environment. Light also 

has a significant role to play, and it is important 

that any artificial lighting integrated into the space 

can be adapted appropriately as the day goes on."

Along with a combination of different plants – the 

most important natural element for wellbeing – using 

Arm Offices | Planning & Design: Hadas Makov Interior Design | Photo: Uzi Porat 

Daylight, greenery and 
natural materials play a 
major role in creating a 
pleasant sense of wellbeing 
in the work environment. 
Including an informal public 
space in the entrance area 
creates a sense of openness, 
softens the transition from 
outdoors to indoors, and 
extends a sense of welcome, 
not only to visitors, but also, 
and most importantly, to 
employees
---
Hadas Makov, Architect

Pleasant colors, wood elements and 
plant life cultivate a relaxing space and 

inviting atmosphere
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natural organic materials such as stones, bricks, and 

wood enhances a feeling of connectedness with the 

outside. The use of natural colors also helps, as do 

design elements that resonate with the outdoor 

experience, like hammocks, wall decals featuring 

images of landscapes and nature, and bringing 

other elements of the outdoors inside – such as 

designing hallway areas to look like streets. The 

use of biophilic design elements is growing, and 

has been linked to the use of sustainable products 

that correspond to the natural world. As a rule, the 

sense of connection with nature is a feeling that 

cannot be underestimated, and biophilic design is 

therefore viewed as a trend only destined to grow 

in momentum.

Assorted dining solutions and bar-cafeteria 
seating, in a range of designs, colors, 

and materials
Akamai Offices | Planning & Design: Roy David Architecture | Photo: Itay Benit 

Vegetation is a powerful 
element of the work 
environment – I see it as 
a necessity. It introduces 
a sense of quiet and calm, 
which is so important to 
employees’ physical and 
emotional wellbeing, and 
creates a contained, gentle 
environment
---
Roy David, Architect
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Microsoft Adallom Offices | Planning & Design: Irit Greenberg Architects, Tzipi Carmel Design | Photo: Uzi Porat
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Amenity Analytics Offices | Planning & Design: Hagai Nagar Architects | Photo: Yoav Peled
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Elco Offices | Planning & Design: Maoz Price Architecture | Photo: Uzi Porat
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Innovate is Israel's leading import, manufacturing, 

supply and installation specialist for industrial 

office and home design products. Since it was 

founded in 2001, the company has enjoyed 

constant growth, securing its reputation as a 

groundbreaking phenomenon in its field, and 

counting some of the world's top companies 

among its customers. Today, Innovate has more 

than 100 employees across Israel, Europe and the 

US, and is credited with some 1,500 projects all 

over the world.

The Innovate ethos is based on values of 

quality and excellence, reliability and social 

sensitivity, creativity and innovation, which 

lead and guide all of Innovate’s activities from 

both a professional and a service perspective.

As one of the company’s core values, customer 

experience stands at the very heart of Innovate’s 

activities. With years of expertise, Innovate 

provides smart solutions for perfectly tailored 

design, along with logistical support and close 

professional guidance throughout planning and 

implementation. Customers enjoy direct, warm, 

and accessible communication with the company 

for the duration of the project and beyond – and 

with a whole range of services under one roof, 

Innovate also offers significant streamlining of 

the work process.

Planning: Pitsou Kedem Architects | Visualization: Bonsai Studio

The design concept takes 
its cue from Innovate’s 
corporate DNA – an 
organizational culture that 
places human values at the 
core of all its operations
---
Pitsou Kedem, Architect

  BALANCE by Innovate 
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The Innovate range comprises both imported and self-

produced brands, including modular partitions, portable 

acoustic partitions, wall and floor coverings, acoustic 

ceilings, doors, all kinds of office furniture, office 

and home seating, as well as high-quality bespoke 

carpentry work. As a company with a consistent record 

of excellence, all products showcase uncompromising 

quality and are manufactured from the finest materials 

while incorporating advanced technological innovations. 

In addition to its extensive operations in Israel, Innovate 

is active on an international level as a partner in Maars, 

the Dutch interior wall manufacturer, together with the 

Herman Miller group, and also operates an additional 

subsidiary in Poland. The company collaborates with 

leading entrepreneurs, architects and contractors 

throughout Europe and the US, and has undertaken 

projects in London, Amsterdam, Munich, Berlin, New 

York, Washington and San Francisco.

As a company with firm beliefs, including a deep 

respect for human values and social good, Innovate 

views its many contributions to the wider community 

as a vital, mutually rewarding activity. In this context, 

Innovate allocates a substantial portion of its resources 

to projects that contribute to Israeli society: from 

funding social initiatives, new developments and local 

agriculture; to supporting up-and-coming pioneers in 

innovation; to investing in education to instill initiative 

and drive in the next generation.

Innovate is also a partner in establishing the 

"Leadership Incubator", the Living Together Center, 

an initiative to promote settlement in the Arava region, 

and a range of programs to prepare school leavers for 

national service, such as the Tavor Leadership Academy 

in Nof HaGalil (formerly Nazareth Illit), Midreshet Ein 

Prat, and several other pre-army programs. In addition, 

the company makes regular contributions to various 

institutions and organizations, supporting sports, 

children and youth projects, as well as contributing 

to welfare funds for families in need, children with 

cancer, commemoration of fallen soldiers, and so forth. 

All this activity is not undertaken with the intention 

of generating a return for shareholders, but rather 

stems from Innovate's deep sense of commitment to 

developing Israel and enriching its society.

In the near future, construction will begin on the new 

Innovate House in the Even Yehuda Industrial Area, 

following a decade of activity in the Caniel complex 

in Kfar Saba's Northern Industrial Area. Architect 

Pitsou Kedem has been entrusted with the design 

of the new building, which will host both Innovate's 

headquarters and a spacious exhibition hall highlighting 

all of the brands Innovate imports to Israel, as well 

as its own-brand products. Kedem's design concept 

takes its cue from Innovate's corporate DNA – an 

organizational culture that places human values at 

the core of all its operations – as well as the superior 

quality of its products. The goal was to distill these 

twin essences into an experience that would resonate 

and embody them both fully: iconic and professional, 

while simultaneously warm, inviting and welcoming.

The building will have a light, ethereal façade, 

constructed from transparent elements punctuated by 

a rhythm of aluminum elements to create a sculptural, 

powerful and refined space. Light will freely penetrate 

during the daytime, but can be precisely regulated 

for optimum conditions. At night, the building will 

illuminate its surroundings, spreading its glow like 

a giant firefly.

The interior has been designed as a welcoming space, 

with an inner courtyard and café serving as pleasant 

meeting points for customers. The building will be 

surrounded by a garden, complementing the irregular 

lines and the cold aluminum used in the structure with 

organic softness and texture.

In this way, the design concept translates the essence of Innovate 
into a beautiful yet functional structure that fully embodies the 
concept of balance – a balance between competitive business 
advantage and warm, courteous relations with customers and 
shareholders. Innovate maintains fruitful long-term collaborations 
with its customers thanks to this intelligent balance, as a company 
with the vision to continue to lead and deliver the best in its field.
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